
Maintaining Asset Returns in a Low 
Commodity Price Cycle

David J Muth Jr, PhD
Alternative Equity Advisors - Managing Partner



Peoples Company – Who We Are

Land Brokerage

Land Management

Land Appraisals

Land Investment

Full Service National Scale Farmland Transaction Company



Peoples Farmland Investment Services



Peoples Farmland Investment Services



State of Agriculture Today



COVID-19 Impacts



Where Are The Opportunities



Consumer Preferences



Sustainability

• Long term asset value

• Market access

• Social responsibility



Technology

• Efficiency

• Performance

• Enabling complex operations



Financialization

• Demographics

• Inefficient capitalization – 13.9% leverage

• Proactive capital adds optionality



Case Studies

Delta Organic Production

Pacific Northwest Direct Operations

Midwest Active Management



Delta Organic Production

Asset Overview

• 1102 certified organic acres

• Tailwater recovery irrigation

• 110 acres of fresh surface reservoirs

• Crops: rice, corn, soybeans, wheat

• Farmer/landowner partnership



Delta Organic Production



Building the Organic Rice Market

• National chain restaurant use 90MM lbs of rice annually
• Targeting 100% organic
• 60,000 acres
• $300M land capital



Midwest Active Management

Asset Scenario
• Geographically distributed assets
• Multiple operators
• Similar management practices



Midwest Active Management



Midwest Active Management

Implementing the strategies



Midwest Active Management

Strategy Performance
• Capital Improvements

• Drainage
• Additional tillable acres

• Consolidated Marketing Strategies
• $0.40 - $1.00 premium for corn
• $1.60 - $2.25 premium for soybeans

• Incentivized operating partner agreements
• Integrated operating data systems
• 2020 cash returns anticipated at 4.0%-6.0%



Pacific Northwest Direct Operations

• 3000 organic row crop acres

• 8500 head heifer feedlot

• 28 unique crops over the past 5 years

• Direct operating model



Pacific Northwest Direct Operations

Investment Strategies

• Value added regional grain markets

• Integration of fresh market produce

• Capital improvements
• Irrigation infrastructure
• Operating equipment

• Operating procedures and protocols

• Optionality in markets



Pacific Northwest Direct Operations

Technology Deployment to Overcome Operational Risk and Management Complexity



THANK YOU
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